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26 July 1957
MEMORABDUM POR: Cosptroller
FROM | + Chief, ¥inance Division
+ sttt agent - I 25X1A%2

¢t (&) Memorandum to ﬁegtmngr from Chief, Pinance
Division, dated 16 May 1957, Subject as above

{b) Memoranmdum for Chief, FD, from Chief, Section 1,
25X1A9a Cperations and Liaisca Branch, dated 22 July 1
Subject: Accountability of
copy attached.

7

1. Raference memorandum advised your office of the fimancial status of
mmz Steff Ageut and the financisl deficiencies which existed in his
account. ‘

25K1A9a 2. vas mde available to the Finance Division for approximately
10 werking days, during which time he reviewed ths fimaneisl records and docu-
mentation on file at Headquarters. A review was made for each project under
his sdministrative and financial control with the result that unsccounted for
balances nov remain outstanding as follows:

25X1A9%9a

$ 3,917.42
12,563.63
ns"“.a: 12.’32ii i
less: Refund to Agency on
20 Docamber 1955 which
aould not be idents-
£isd as o project
25X1A9a 3. Werk papers and other data used to establish accountability were

mde availabdle to I to afford him an opportunity to present evidence to
reduce scooubtability or to otherwise object to the computations reflscted
2541A%  therein. | took no substantive objection to the findings and was un-
able to offer dats, documentation or other explanation necessary to clear the
ming dalances, excapt to indicate that an accousting covering travel and
shipment of effects vill be submitted which should liguidate his perscnsl
account (§4,331.27). |

4. Al the balances of project advances shown above are identified
% spscific projects, we cannot with certainty state that these balances are
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final or that are properly idemtifiable with the projects indieated be-
e lack of accounting control and manipulation of fundis
mmaemmmyttyenhfmmmrwwmxa.
25X1A9a Furthar, dus to the lack of accounting -l and commingling of funds, it was
25X1A9a ' . bility for funds as betweenENend his deputy,
. hmlemtimﬁamdhmudthttmchafm
mterinl sad informsiion now made available to this Division for examination
mpmwhammnmmuwmammgca. Thus there
was 86 prior opportunity to evaluate the finsncial coatrols in affect. Despite
thess fectors, m.mtulmtmthnmmmmmhnmﬁw
in an effort to resolve the status of these acocounts and have now con-
claded thet nothing further is to be gained through sudit processes. Ve must
Bov ook %o the responsible officer to elear the balsnce sstablished as remain-
| mmwmtmga,rﬁm&smsuhdtmafeﬁﬁmwmm&m
| sccotmits should otherwise be cleared. Informel contsct with the office of
\ aulit, indicates that that of fice is in agroement with this conclusion.

‘ 5. awmwtmmmdam-mmwmu
| grojects bas been effected through adoption of recommendations submitted by &
| repropentative of the Technionl Accomnting Staff, it is our view that techniques
for the control of cash and establishment of accountability and respomaibility

: for the {imanecial = tenfth-we:eﬁmmtmfﬁcieatlgywufm&in
i the sdsinistrative to assure that we will be in position to prevent a re-
currence of these jroblems. It may well be that security an! the naturs of
mmmummhmtuqmumwmmmn cannot be imposed and
that we must continue pinrxnlnncemtheparaoml certification of the

| agent. The IO Divisiem is st present developing a revised adminis-
trative plan for these projects whieh it is hoped will overcome problems
sneountered to date. ‘

6. Respomsible officials of the IO Division have participated in efforts
hd&%smuaﬁhanmm;mpyorxnfm {6). In
sddition, attached for your signature 1s a proposed memorandum for the Chief,
10 Division, requesting appropriate actiom to elose this mtter at the earliest
practicahle date.
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